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TLMR Guide to Senior Home Transitions

A practical guide for Northern Colorado families navigating a move and home sale

THE PERSON COMES FIRST

Then the belongings. Then the property. And finally, the sale.

When the pieces happen in a thoughtful order, an overwhelming transition can become much
more manageable.

Teresa Lomax, REALTOR® ¢ Marie Raines, REALTOR®
TLMR Homes | Equity Colorado Real Estate

Serving Boulder, Larimer and Western Weld Counties

TLMR Homes Powered by Equity Northern Colorado Real Estate

Teresa Lomax 541.280.2690 | teresa@tlmrhomes.com
Marie Raines 720.334.5337 | marie@tlmrhomes.com

September 2026 TLMR Homes | Senior Home Transitions Guide | 1



®quity| i

COLORADO REAL EsTATE | TLMR HOMES

A senior home transition is rarely just about the house

A move may begin with months of thoughtful planning, a sudden change in health, a spouse who
can no longer manage the property alone, or an adult child arriving after the move to find a home
still full of belongings. Every family enters the process at a different point. There is no single
correct timeline.

What helps is a clear sequence and a realistic understanding of who should handle each part.
TLMR guides the real-estate side: evaluating the home, building the preparation and sale plan,
coordinating trusted local professionals and managing the transaction. Senior-living choices,
medical decisions, legal authority, tax consequences and financial planning belong with the
qualified professionals who advise in those areas.

The guiding principle
Start with the person and the family’s immediate needs. The home sale is an important chapter, but
it does not need to be the first decision made.

You can begin wherever you are

e Early planning: The family is beginning to discuss whether staying or moving makes sense.

e An active move: A new residence has been selected and the family needs to organize
belongings, timing and the home.

e After the move: The house is vacant—or nearly vacant—and decisions about preparation and
sale now need attention.

e Along-distance transition: The person with decision-making responsibility does not live
nearby and needs reliable local coordination.

The senior home transition roadmap

1 PERSON 2 BELONGINGS 3 PROPERTY 4 SALE

Living needs and Sort, distribute and Evaluate condition and Price, market and
timing remove options manage
Family roles and Locate important . Communicate through
. Prepare with purpose .
authority records closing
PART ONE

Start With the Person

The first conversation is not necessarily “When should we list the house?” It may be “What
support would make daily life easier?” or “Is this home still serving the person who lives here?”
Sometimes the answer is a move. Sometimes it is additional help at home. Sometimes the family
simply needs better information before deciding.

September 2026 TLMR Homes | Senior Home Transitions Guide | 2



®quity| fiy

COLORADO REAL EsTATE | TLMR HOMES

Aging in place or moving

The home itself is only one part of the decision. Consider the person’s preferences, daily routines,
available support, transportation, maintenance demands, financial picture and the type of
community or assistance they may want. Avoid treating a move as inevitable—or as a failure. The
right choice is the one that fits the person and can be supported responsibly.

Questions about staying Questions about moving

What type of residence or community is bein
What support would be needed at home? yP y &

considered?
Can maintenance and household tasks be What services, activities and support are
managed? included?

Would modifications make the home work

What is the realistic move-in timeline?
better?

What belongings and furniture can move to the

Who can help regularly, and is that sustainable?
new space?

Beginning the family conversation

These conversations tend to go better when they begin with curiosity rather than a verdict. Ask
what is working, what has become difficult and what the person wants the next chapter to feel
like. Give everyone time to absorb new information. A series of smaller conversations may be
more productive than one high-pressure family meeting.

e Choose a calm time, before a crisis if possible.

e Center the older adult’s preferences and autonomy whenever they can participate.
e Separate immediate needs from decisions that can wait.

e Write down open questions and assign the right person to answer each one.

¢ Do not use the future sale of the home as leverage in a care or living discussion.

Clarify roles and authority early

Family consensus and legal authority are not the same thing. Before anyone signs a listing
agreement or accepts an offer, confirm who owns the property and who is legally authorized to
act. A deed, trust, power of attorney, conservatorship, probate matter or multiple owners may
affect the process. TLMR can help identify the questions and coordinate with the title company,
but interpretation should come from an attorney or other qualified professional.

[0 We know who owns the property.

0 We know who will be the primary family contact.

0 We have located any trust, power-of-attorney or estate documents that may affect the sale.
[0 We know who can make decisions and who can sign real-estate documents.

[0 We have identified the attorney, financial professional or senior-living resource who should
answer specialized questions.

September 2026 TLMR Homes | Senior Home Transitions Guide | 3



®quity| i

COLORADO REAL EsTATE | TLMR HOMES

FROM THE FIELD

A move that became a new beginning

The situation

One couple moved into a senior community before their home was listed. Like many people, they
were uncertain about giving up a familiar home and routine.

What happened next

Once settled, they were delighted by prepared meals, daily activities, new friendships and freedom
from the maintenance that had consumed so much time. TLMR could focus on the house while
they began building their new routine.

The lesson

A senior transition does not have to be framed only as loss. When the new living arrangement fits
the people making the move, it can create connection, relief and room for a different kind of
independence.

PART TWO
Move the Belongings Without Losing the Story

For many families, the belongings—not the real estate—are the most emotional and time-
consuming part. A longtime home can hold decades of furniture, photographs, paperwork,
collections, tools, clothing and ordinary objects carrying extraordinary meaning. Trying to make
every decision at once is exhausting.

Start with what will move

If a new residence has been selected, begin with its floor plan, storage and daily needs. Decide
what will make the new space functional and familiar. That creates a practical boundary for the
first round of sorting and helps the person picture what is coming with them, rather than focusing
only on what must be left behind.
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A five-destination system

Take to the new residence

Items that will be used and fit comfortably in the new space.

Give to family or loved ones

Confirm who truly wants each item and set a date for collection.

Choose an appropriate sale channel

Consider whether the likely return is worth the time and handling.

Direct useful items to an organization

DONATE Confirm what the organization accepts and any pickup restrictions.

5 Dispose of damaged or unusable material

REMOVE Identify who will remove it and what disposal will cost.

Sentimental decisions need their own pace

Photographs, letters, heirlooms and collections can slow the entire process if they are mixed into
every practical decision. Create a clearly labeled area for items that require family discussion. Set
a date to revisit them. The goal is not to rush meaningful choices; it is to keep those choices from
stopping everything else.

When professional transition help makes sense

A senior-move manager, estate-transition company, organizer, estate-sale professional, mover or
clean-out company may save weeks of family labor. The right resource depends on what the
family needs: hands-on sorting, packing and setup; valuation and sale; donation coordination; full
removal; or some combination. Ask how the company is paid, what services are included, what it
does not handle and how decisions will be documented.

Records to locate before the home is emptied

Property and ownership Home and household

Keys, remotes, mailbox keys, gate codes and

Deed, trust or estate information . .
security details

Mortgage, home-equity or reverse-mortgage

. . Utility providers and recent bills
information

Solar ownership, lease or financing agreement HOA contact and governing information

Major improvement receipts, permits and

. Appliance manuals and service records
warranties

Known leases, occupants or service

Insurance and property-tax information
arrangements

September 2026 TLMR Homes | Senior Home Transitions Guide | 5



®quity| i

COLORADO REAL EsTATE | TLMR HOMES

FROM THE FIELD

One overwhelmed daughter and a house full of
moving parts

The situation

A daughter called TLMR while helping her mother move to assisted living. The longtime home was
still full, the family needed help identifying the right sequence, and the property required
substantial preparation before it could be sold.

The coordinated plan

A senior-living resource helped with the new residence. Caring Transitions helped sort and
distribute decades of belongings and furnish the apartment. TLMR then coordinated remaining
contents, a deep clean, landscaping, interior and exterior painting, and the documentation
required for the home’s solar panels.

The outcome

Once the work was divided into manageable stages and the right professionals were brought in,
TLMR prepared, staged, marketed and sold the home. The daughter did not have to become the
local project manager for every moving part.

The lesson

The family still makes the decisions. What changes is that each decision arrives in a workable
order, with someone appropriate ready to carry it forward.

PART THREE

Prepare and Sell the Home With Purpose

Once the living transition and personal property are underway—or already complete—the home
can be evaluated as a future listing. The goal is not to make an older home look new. The goal is to
understand its current condition, decide what work may improve safety, presentation,
marketability and buyer confidence, and build a plan the family can realistically carry out.

Begin with an assessment, not a contractor list

Before approving projects, consider the home’s likely buyer, competing inventory, current market
conditions, timing, cost and family capacity. Some properties benefit from paint, repairs and
stronger presentation. Others are better positioned with limited preparation and a price that
reflects condition. There is no virtue in spending money simply because a project can be done.
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The preparation sequence

Empty and sort — Complete the personal move, family pickups, donations, sale and
removals.

Deep clean — Reveal the home’s true condition and make repair and paint needs
easier to see.

Repair — Address material deferred maintenance, safety concerns and confidence-
eroding defects.

Paint and refresh — Use neutral, market-appropriate updates where they are likely
to improve presentation.

Exterior and landscape — Create a cared-for first impression and address neglected
areas.

Final clean and staging — Prepare the home for photography, showings and market
launch.

Three reasonable preparation paths

Sell largely as-is Targeted preparation Broader renovation
Best fit Best fit Best fit
Speed, limited funds or a Most homes: cleaning, selective Only when the likely return,
property whose value is repairs, paint and presentation timeline and family capacity
primarily in location or land. work. justify it.
Tradeoff Tradeoff Tradeoff
A smaller buyer pool or lower Requires coordination and More cost, delay and execution
price may reflect condition and spending, but focuses resources risk; not the automatic route to
uncertainty. where buyers are most likely to a better outcome.

respond.

Do not over-improve by default
The right plan weighs expected market impact against cost, time and stress. TLMR’s role is to help

the family understand the choices and likely consequences—not to produce the longest possible
project list.

Property issues to identify early

e Solar panels or solar financing

e Reverse mortgage, home-equity loan or other payoff requirements
e Trust, estate or multiple-owner title

e Deferred maintenance or an older major system

e Improvements that may require permit clarification

e HOA obligations, assessments or document requirements
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e Septic, well or rural-property systems
e Rental, caregiver or other occupant arrangements
e Personal property that must remain until the move is complete

None of these automatically prevents a sale. They do reward early information gathering. Solar is
a good example: the family should know whether the system is owned, financed, leased or subject
to another agreement and what the provider requires when the property changes hands.

When family members live somewhere else

Distance changes the logistics, not the family’s right to remain informed and in control. TLMR has
worked with family members living elsewhere in Colorado and across the country, coordinating
local clean-outs, landscaping, repairs, staging, inspections and closing details. A good long-distance
plan identifies who approves work, what requires more than one bid, how updates will be shared
and who can access the property. As arrangements start to come together, here is a series of
thought starters on a few of the items that will need to be discussed and decided:

0 Decide on one person who is authorized to give day-to-day direction.
[0 Agree as a family on budget parameters and approval thresholds.

[0 Determine property access, keys and security. This also needs to be articulated into the Listing
Agreement you have with TLMR, or the Realtor you choose.

[0 Articulate and communicate to vendors who may approve changes or order additional work.

0 Determine how the family will receive one consistent update rather than separate, conflicting
messages.

What TLMR can coordinate and where specialists step in

TLMR can guide and coordinate Another professional should advise

Legal authority, estate planning and document

Listing strategy, timing and pricing interpretation

Property assessment and preparation choices Tax consequences and financial planning

Cleaning, painting, landscaping, staging and

.. Medical needs and care decisions
vendor communication

Connections to senior-transition and moving

Senior-living placement recommendations
resources

Marketing, buyer communication and

. Mortgage, reverse-mortgage and lending advice
transaction management

Title questions routed to the title company or

Solar-contract legal interpretation
attorney
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The goal is not for one person or company to do everything. The goal is for the right person to
handle each task, at the right time, without leaving the family to coordinate every moving part
alone.

PRINTABLE CHECKLIST

Questions Before You Commit to a Plan

What does the person at the center of the transition want?

Are we still deciding whether to stay or move, actively moving, or preparing an empty home?
What decision is truly urgent, and what can wait?

Who owns the property, and who is authorized to sign?

Who will be the primary family contact?

Where will the person move, and what can fit in the new space?

O 0O00o0oo0oaoaod

Do we need a senior-living advisor, move manager, organizer, estate-sale professional or clean-
out company?

0 Have belongings been assigned to take, family, sell, donate or remove?

[0 Have we located the property, loan, solar, HOA and improvement records?
[0 Which preparation path fits the property, market, budget and timeline?

[0 Which tasks can the family handle, and which should be delegated?

[0 How will decisions and progress be communicated?

0 What would a successful transition look like for this person and this family?

Family notes

FREQUENTLY ASKED QUESTIONS

Senior Home Transition Questions

Do we need to empty the house before calling a REALTOR®?

No. An early walk-through can help the family understand the likely preparation paths before
spending money or removing everything. The home may still be full, the move may be undecided,
or the person may already have relocated.
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Should we repair and update everything before selling?

Usually not. The best plan is property- and market-specific. TLMR can help distinguish work that
may improve buyer confidence or marketability from projects unlikely to return their cost or
justify the delay.

Can the home be sold as-is?

Yes, but “as-is” does not remove disclosure obligations or prevent buyers from evaluating
condition. It generally shifts more uncertainty to the buyer, which may affect price, terms and the
size of the buyer pool.

How long does a senior home transition take?

It depends on the living decision, the volume of belongings, legal authority, property condition,
family availability and market strategy. Some families plan for months; others respond to a
sudden change. A realistic sequence matters more than a generic timeline.

What if the family disagrees?

Separate decisions that require legal authority from preferences that call for family consensus.
Identify the authorized decision-maker, document agreed goals and bring attorneys, financial
professionals or mediators into questions outside the real-estate role.

What if the decision-maker lives out of state?

Much of the property work can be coordinated locally with clear authorization, access and
communication. TLMR can organize vendors and the real-estate process while the family retains
approval over scope, cost and strategy.

Can TLMR help us choose a senior-living community?

TLMR does not make medical or senior-placement decisions. We can connect families with
qualified resources who understand the available living options, then coordinate the real-estate
work with the resulting timeline.

What happens if the home is held in a trust or an owner cannot sign?

Identify the issue before listing. The title company and an attorney can confirm what documents
and authority are required. TLMR can help route the question and keep the real-estate timeline
aligned with that professional guidance.

When should we contact TLMR?

Whenever a conversation would help. You do not need a finished plan, an empty house or a firm
sale date. Sometimes the most useful first meeting is simply a walk-through and a calm discussion
of what could happen next.

The Goal Is a Supported Transition

A home sale may fund the next chapter, simplify responsibilities or close a meaningful season in a
family’s life. It can also arrive alongside grief, relief, uncertainty and an enormous amount of

September 2026 TLMR Homes | Senior Home Transitions Guide | 10



®quity| fiy

COLORADO REAL EsTATE | TLMR HOMES

work. A sound plan makes room for all of that without allowing the property to take over the
entire transition.

The family remains in charge of the decisions. The right team makes those decisions easier to
understand and carry out. TLMR brings structure to the real-estate side, coordinates trusted local
resources and stays present from the first walk-through through closing.

How TLMR Helps

We begin by listening: where the family is now, what has already been decided and what feels
stuck. From there, we build the property plan around the person, the timeline and the family’s
capacity—not around a generic list of things that “should” be done.

TLMR Homes | Equity Colorado Real Estate

Important Information

This guide provides general educational information and is not legal, tax, financial, medical, senior-placement,
title, solar-contract or lending advice. Property ownership, contracts, family circumstances and professional
requirements vary. Consult the appropriate qualified professionals about your specific situation. Real-estate
services are provided through TLMR Homes and Equity Colorado Real Estate.

TLMR Homes Powered by Equity Northern Colorado Real Estate

Teresa Lomax 541.280.2690 | teresa@tlmrhomes.com
Marie Raines 720.334.5337 | marie@tlmrhomes.com
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